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Report of Independent Auditors
Board of Trustees
Midland Area Community Foundation
Midland, Michigan
Opinion
We have audited the accompanying financial statements of Midland Area Community
Foundation, which comprise the statements of financial position as of December 31, 2021 and
2020, and the related statements of activities, for the year ended December 31, 2021, the
statements of cash flows and functional expenses for the years then ended, and the related notes
to the financial statements.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Midland Area Community Foundation as of December 31, 2021, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Basis for Opinion
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of Midland Area Community Foundation and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt Midland Area
Community Foundation’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.
In performing an audit in accordance with GAAS, we:
•

Exercise professional judgment and maintain professional skepticism throughout the audit.

•

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Midland Area Community Foundation’s internal control.
Accordingly, no such opinion is expressed.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

•

Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Midland Area Community Foundation’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Report on Summarized Comparative Information
We have previously audited the Midland Area Community Foundation’s 2020 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements
in our report dated April 14, 2021. In our opinion, the summarized comparative information
presented herein as of and for the year ended December 31, 2020, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Midland, Michigan
April 6, 2022
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Midland Area Community Foundation
Statements of Financial Position

December 31
2021
2020
Assets
Cash and cash equivalents
Investments
Prepaid expenses and other assets
Parks and improvements
Office facility and equipment, net
Total assets

$

Liabilities and net assets
Liabilities:
Accounts payable and accrued expenses
Grants payable
Restricted organizational funds
Total liabilities
Net assets:
Without donor restrictions
With donor restrictions
Total net assets
Total liabilities and net assets

See accompanying notes.

2,964,560
130,637,072
476,235
668,647
522,957
$ 135,269,471

$

$

$

463,756
315,850
3,381,595
4,161,201

128,618,682
2,489,588
131,108,270
$ 135,269,471

4

3,217,725
116,446,208
330,056
668,647
540,068
$ 121,202,704

99,846
138,051
2,877,415
3,115,312

115,803,226
2,284,166
118,087,392
$ 121,202,704

Midland Area Community Foundation
Statements of Activities

Year Ended December 31, 2021
Without Donor With Donor
Restrictions
Restrictions
Total
Public support, revenue, and gains
Contributions
Investment return, net
Miscellaneous
Net assets released from restrictions
Total public support, revenue, and gains

$

Expenses
Program services:
Developing our talent
Enriching our community
Caring for our people
Building our livelihood
Support services:
Management and general
Fundraising
Total expenses

7,198,919
15,994,916
122,879
147,761
23,464,475

$

Year Ended
December 31,
2020
Comparative
Totals

- $ 7,198,919 $ 8,964,147
353,183
16,348,099
10,421,733
122,879
133,313
(147,761)
205,422
23,669,897
19,519,193

2,027,114
2,054,395
4,378,879
1,076,892

-

2,027,114
2,054,395
4,378,879
1,076,892

2,379,025
1,868,203
3,348,631
742,030

786,907
324,832
10,649,019

-

786,907
324,832
10,649,019

801,952
329,681
9,469,522

Change in net assets
Net assets at beginning of year
Net assets at end of year

12,815,456
115,803,226
$ 128,618,682

205,422
2,284,166
2,489,588

13,020,878
118,087,392
$ 131,108,270

10,049,671
108,037,720
$ 118,087,391

See accompanying notes.
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Midland Area Community Foundation
Statements of Cash Flows

Year Ended December 31
2021
2020
Operating activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash from operating activities:
Depreciation
Net change in fair value of investments
Change in operating assets and liabilities:
Prepaid expenses and other assets
Accounts payable
Grants payable
Restricted organizational funds
Net cash from operating activities

$ 13,020,878

Investing activities
Purchases of equipment
Proceeds from sale of investments
Purchases of investments
Net cash used in investing activities
Net change in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

See accompanying notes.

$
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$ 10,049,671

26,961
(14,023,017)

32,108
(8,807,737)

(146,179)
363,910
177,799
504,180
(75,468)

(137,115)
45,517
96,813
329,833
1,609,090

(9,850)
2,740,767
(2,908,614)
(177,697)

(22,209)
(2,038,172)
(2,060,381)

(253,165)
3,217,724
2,964,559 $

(451,291)
3,669,015
3,217,724

Midland Area Community Foundation
Statement of Functional Expenses
Year Ended December 31, 2021

Salaries and wages
Employee benefits
Payroll taxes
Grants
Scholarships
Contracted serivces
Legal fees
Accounting
Employee relations
Life insurance
Occupancy
Telephone
Postage
Equipment and maintenance
Conferences and meetings
Education and training
Dues
Meals and entertainment
Travel
Development
Strategic planning
Printing
Public relations and advertising
Bad debts - student loans
Project expense
Program expense
Depreciation

See accompanying notes.

Developing Our Enriching Our Caring for Our Building Our
Talent
Community
People
Livelihood
$
78,596 $
55,844 $
43,435 $
28,956
10,141
7,205
5,604
3,736
5,959
4,234
3,293
2,195
634,736
1,428,155
1,428,155
476,052
865,302
72
286
1,073
259
184
143
95
580
412
321
214
757
538
418
279
660
469
365
243
106
75
59
39
258
183
142
95
3,896
2,768
2,153
1,435
10,738
408,080
553,435
2,894,791
562,480
6,974
607
$
2,027,114 $
2,054,395 $ 4,378,879 $
1,076,892
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Total
Program
Services
$ 206,831
26,686
15,681
3,967,098
865,302
1,431
681
1,527
1,992
1,737
279
678
10,252
10,738
4,418,786
7,581
$ 9,537,280

Management
and
Total
General
Fundraising
Expenses
$
334,972 $ 209,633 $ 751,436
40,492
24,846
92,024
23,793
14,600
54,074
3,967,098
865,302
62,740
62,740
11,439
1,430
14,300
18,568
18,568
9,993
9,993
46,520
46,520
55,541
55,541
5,448
681
6,810
12,211
1,527
15,265
46,273
46,273
5,974
7,966
6,954
8,691
11,248
11,248
103
103
1,117
1,396
48,070
48,070
45,480
45,480
7,340
6,660
14,678
13,740
17,385
41,377
10,738
4,418,786
7,581
26,961
26,961
$
786,907 $ 324,832 $ 10,649,019

Midland Area Community Foundation
Statement of Functional Expenses
Year Ended December 31, 2020

Salaries and wages
Employee benefits
Payroll taxes
Grants
Scholarships
Contracted services
Legal fees
Accounting
Employee relations
Life insurance
Awards and recognition
Occupancy
Telephone
Postage
Equipment and maintenance
Information technology
Conferences and meetings
Education and training
Dues
Meals and entertainment
Travel
Development
Printing
Public relations and advertising
Project expense
Program expense
Miscellaneous
Depreciation

See accompanying notes.

Developing Our Enriching Our Caring for Our Building Our
Talent
Community
People
Livelihood
$
73,499 $
52,223 $
40,618 $
27,079
8,434
5,993
4,661
3,107
5,460
3,879
3,017
2,012
728,884
1,639,988
1,639,988
546,663
893,884
95
381
1,427
244
174
135
90
443
315
245
162
763
542
422
282
390
277
215
143
33
23
18
13
724
514
400
267
8,844
6,284
4,887
3,258
656,359
157,526
1,654,025
157,526
969
84
$
2,379,025 $
1,868,203 $ 3,348,631 $
742,029
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Total
Program
Services
$ 193,420
22,195
14,368
4,555,523
893,884
1,903
643
1,165
2,009
1,025
87
1,905
23,273
2,625,436
1,053
$ 8,337,889

Management
and
Total
General
Fundraising
Expenses
$
266,786 $ 206,759 $
666,964
34,723
20,294
77,212
19,818
15,360
49,546
4,555,523
893,884
159,681
159,681
15,226
1,903
19,032
17,909
17,909
5,317
5,317
46,520
46,520
480
480
47,075
47,075
6,748
643
8,034
9,321
1,165
11,651
14,432
14,432
56,421
56,421
6,028
8,037
4,101
5,126
7,295
7,295
87
87
8,572
8,659
50,072
50,072
19,337
1,905
23,147
23,723
31,580
78,576
2,625,436
1,053
244
244
32,108
32,108
$
801,952 $ 329,681 $ 9,469,521

Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
1. Nature of Organization, Risks, and Uncertainties
Midland Area Community Foundation (Foundation) is organized as a not-for-profit community
foundation for the purpose of promoting and enabling community-wide philanthropic giving to
enrich and improve the lives of residents throughout the Michigan counties of Midland, Clare,
and Gladwin. Clare County and Gladwin County Community Foundations operate as affiliates
of the Foundation and all activity is included in these financial statements, as presented. In
fulfilling this mission, the Foundation receives and administers gifts and bequests that are used to
meet various needs.
The Foundation receives most of its contributions from numerous individuals, public and private
foundations, and businesses located in Midland County. Contributions from a small number of
large dollar amount donors may represent a material portion of total contribution revenue. The
composition of large dollar amount donors changes each year. A large dollar donor is one who
contributed at least $100,000 cumulatively during the year. During the year ended December 31,
2021, contributions from the Foundation’s large dollar donors represented approximately 58% of
contribution revenue. During the year ended December 31, 2020, contributions from the
Foundation’s large dollar donors represented approximately 49% of contribution revenue.
The Foundation is a not-for-profit organization exempt from income tax under Section 501(c)(3)
of the Internal Revenue Code (Code). The Foundation has been classified as a publicly
supported charitable organization under Section 509(a)(1) of the Code and contributions to it are
tax deductible by donors within the limitations prescribed by the Code.
2. Summary of Significant Accounting Policies
Basis of Accounting and Presentation
The financial statements of the Foundation have been prepared in accordance with U.S. generally
accepted accounting principles (U.S. GAAP), which require the Foundation to report information
regarding its financial position and activities according the following mutually exclusive net
assets classifications:
Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the organization. These net assets may be used at the discretion of the Foundation’s
management and the board of directors.
Net assets with donor restrictions: Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Foundation or by the passage of time. Other donor restrictions are
perpetual in nature, where by the donor has stipulated the funds be maintained in
perpetuity.
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Basis of Accounting and Presentation (continued)
Donor-restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statements of activities.
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts in the financial statements and accompanying
notes. Actual results could differ from those estimates.
Fair Value Measurements
Fair value is the price that would be received to sell an asset or paid to transfer a liability (exit
price) in an orderly transaction between market participants at the measurement date. In
determining fair value, the Foundation uses various methods, including market, income, and cost
approaches. Based on these approaches, the Foundation often utilizes certain assumptions that
market participants would use in pricing the asset or liability, including assumptions about risk
and/or the risks inherent in the inputs to the valuation technique. These inputs can be readily
observable, market corroborated, or generally unobservable inputs. The Foundation utilizes
valuation techniques that maximize the use of observable inputs and minimize the use of
unobservable inputs. Based on the observability of the inputs used in the valuation techniques,
the Foundation is required to provide the following information according to the fair value
hierarchy.
The fair value hierarchy ranks the quality and reliability of the information used to determine fair
values. Financial assets and liabilities carried at fair value are classified and disclosed in one of
the following three categories:
•

Level 1 – Quoted prices (unadjusted) for identical assets or liabilities in active markets
that the entity has the ability to access as of the measurement date.

•

Level 2 – Significant other observable inputs other than Level 1 prices such as quoted
prices for similar assets or liabilities; quoted prices in markets that are not active; or other
inputs that are observable or can be corroborated by observable market data.

•

Level 3 – Significant unobservable inputs that reflect an entity’s own assumptions about
the assumptions that market participants would use in pricing an asset or liability.
10

Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Fair Value Measurements (continued)
In determining the appropriate levels, the Foundation performs a detailed analysis of the assets
and liabilities that are subject to the fair value standard. At each reporting period, all assets and
liabilities for which the fair value measurement is based on significant unobservable inputs are
classified as Level 3. For the years ended December 31, 2021 and 2020, the application of
valuation techniques applied to similar assets and liabilities has been consistent.
Cash and Cash Equivalents
Cash and cash equivalents consist of cash deposits held in bank demand deposit accounts and
money market funds. Bank demand deposits are held by high-credit-quality financial institutions.
Although such cash balances exceeded the federally insured limits at certain times during the
year, they are, in the opinion of management, subject to minimal risk. Money market funds are
not federally insured. Management believes these funds are subject to minimal risk since a
significant portion of securities held by money market funds consist of United States Treasury
bonds or notes.
Investments
The Foundation reports investments in marketable securities and real estate at their fair values in
the statements of financial position. Unrealized gains and losses are included in investment
income or loss in the accompanying statements of activities.
The Foundation’s investment portfolio consists of long-term certificates of deposit and mutual
funds including bond and equity funds. These mutual funds invest in and hold investment
securities that are exposed to various risks such as interest rate, market, and credit risks. Due to
the level of risk associated with certain investment securities, it is at least reasonably possible
that changes in the values of investment securities will occur in the near term and such changes
could materially affect the amounts reported in the statements of financial position. The
Foundation’s investment in the LLC is accounted for on the equity method under which it is
carried at cost, adjusted for the Foundation’s proportionate share of its undistributed earnings or
losses.
Cash Surrender Value of Life Insurance
The Foundation is the owner of certain life insurance policies on the lives of various donors who
have named the Foundation as the beneficiary. These policies are valued at their cash surrender
value and the balance is included in prepaid expenses and other assets.

11

Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Parks and Improvements
Parks and improvements consist of Overlook Park and related improvements recorded at
estimated fair value at the date of donation plus any improvements.
Office Facility and Equipment and Depreciation
The office facility and equipment are stated at cost, if purchased, or at the estimated fair value at
date of donation. Major improvements and renewals are capitalized while ordinary maintenance
and repairs are expensed. Depreciation is computed on the straight-line method and is based on
expected useful lives ranging from 3 to 39 years.
Restricted Organizational Funds
Restricted organizational funds are recorded as liabilities and consist of amounts received from
other not-for-profit organizations that specify the donor organization or a related organization as
the beneficiary. Investment earnings or losses allocated to the funds and distributions paid to the
beneficiary organization are recorded as increases and decreases, respectively, to the liability.
Distributions from restricted organizational funds are subject to the current spending policies of
the Foundation.
Net Asset Classifications
The Foundation classifies net assets with donor restrictions due to perpetual time a) the original
value of the gifts and grants to permanent endowments, b) the original value of subsequent gifts
to the permanent endowments, and c) accumulations to the permanent endowments in
accordance with the applicable donor or grantor gift instrument. The remaining portion of
endowment fund investments that is not classified as net assets with donor restrictions due to
perpetual time is classified as net assets with donor restrictions due to purpose until those
amounts are appropriated for expenditure for the intended purpose or, when unrestricted,
reported as without donor restrictions and designated by management for specific purposes.
Net assets with donor restrictions due to purpose consist of the earnings from donor restricted
endowment funds that are not classified as with donor restrictions due to perpetual time. When a
restriction expires, that is, when a stipulated time restriction ends, or a purpose restriction is
fulfilled, net assets with donor restrictions due to purpose are reclassified to net assets without
donor restrictions and reported in the statements of activities as net assets released from
restrictions.
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Net Asset Classifications (continued)
The Board, on advice of legal counsel, has determined that the majority of the Foundation’s net
assets do not meet the definition of an endowment under the Uniform Prudent Management of
Institutional Funds Act (UPMIFA). The Foundation is governed subject to the Governing
Documents for the Foundation and most contributions are subject to the terms of the Governing
Documents and the related Fund or Gift Agreements. Certain contributions are received subject
to other gift or grant instruments, or are subject to specific agreements with the Foundation, and
may be recorded as net assets with donor restrictions or net assets without donor restrictions,
depending on the specific terms of the agreements.
Under the terms of the Governing Documents and the Fund or Gift Agreements, the Board has
the ability to modify any restrictions or condition on the distribution of funds that becomes, in
effect, unnecessary, incapable of fulfillment, or inconsistent with the charitable needs of the
community or area of service. The Board also has the ability to distribute so much of the corpus
of any trust or separate gift, devise, bequest, or fund as the board in its sole discretion shall
determine. As a result of the ability to distribute corpus, all contributions not classified as with
donor restrictions are classified as net assets without donor restrictions for financial statement
purposes.
Contributions
Generally, contributions, including unconditional pledges to give, are recorded at fair value when
received. Contributions of services, fixed assets, and other non-monetary contributions are
recorded at the donor’s estimated fair value. All current contributions are considered
unrestricted.
Functional Classification of Expenses
The Foundation reports its expenses on the statements of activities in functional classifications
based on direct identification, time studies and floor space. Each category is defined as follows:
Program Services
Program service expenses are broken out into the Foundation’s four main areas of
community focus:
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Functional Classification of Expenses (continued)
Developing Our Talent (talent, education, youth development, and engagement): The local
area offers high quality education and learning opportunities throughout life, and the
community nurtures a skilled workforce and places high value on post-secondary learning.
The Foundation provides opportunities for children and youth to realize their hopes and
dreams.
Enriching Our Community (arts, culture, entertainment, recreation, diversity, community
leadership, and environment): The local area is a vibrant hub of arts, culture, entertainment
and recreational opportunities. The Foundation is committed to equality and inclusion, and
welcomes, embraces, and accepts all people. The local area is a sustainable community that
values and protects its natural resources.
Caring for Our People (human services, social services, poverty, housing, mental and
physical health, and public safety): The local community provides a coordinated and
comprehensive system of supportive health and human services so that all may thrive. The
Foundation encourages self-sufficiency and accepts its responsibility to collaborate to create
the safest community in the country.
Building Our Livelihood (economic development and infrastructure): The local area creates
and sustains competitive advantages for existing and future businesses. The Foundation is
well-connected and invests in physical and technological infrastructure.
Management and General
Management and general expenses include those expenses associated with the management
of the Foundation.
Fundraising
Fundraising expenses include those expenses associated with promoting and raising funds for
the Foundation.
Grant Awards
Grants are recorded as expenses when approved by the Foundation’s Board. Grant awards are
presented in the financial statements net of grant refunds.
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Comparative Financial Information
The statements of activities include certain prior-year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with U.S. GAAP. Accordingly, such information should be read in
conjunction with the Foundation’s financial statements for the year ended December 31, 2020,
from which the summarized information was derived.
Income Tax
Generally, tax years from 2018 through the current year remain open to examination. The
Foundation does not believe that the results from any examination of these open years would
have a material adverse effect on the Foundation.
Risk and Uncertainties
The outbreak of a novel coronavirus (COVID-19), which the World Health Organization
declared in March 2020 to be a global pandemic, spread throughout the United States of America
and the globe. Many State Governors issued temporary Executive Orders that, among other
stipulations, effectively prohibited in-person work activities for most businesses and industries
including nonprofit entities, having the effect of suspending or severely curtailing operations. As
a result, the COVID-19 outbreak affected the Foundation's normal activities. The extent of the
ultimate impact of the pandemic on the Foundation's operational and financial performance
depends on various developments, including the duration and continued spread of the outbreak
and its impact on the community and its funders, program recipients, employees, vendors, and
other constituents, all of which cannot be reasonably predicted at this time.
In addition, the current environment may place additional demands on the Foundation for
providing additional financial support and/or services to its program recipients. In March 2020,
the Foundation provided $1 million in COVID-19 response and relief efforts to assist with urgent
community needs. While management reasonably expects the COVID-19 outbreak could still
negatively impact the Foundation's financial position, changes in net assets, and, where
applicable, the timing and amounts of cash flows, the related financial consequences and
duration remain uncertain.
In May of 2020, the dam breaks in the Great Lakes Bay Region resulted in severe flooding in
Midland and the surrounding communities. This event negatively impacted jobs, economic
growth, property values and tax revenues in the Midland area. In response, the Foundation raised
over two million dollars for short-term and long-term recovery and is working with community
organizations and its leaders to continue long-term support for victims of the flooding.
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
2. Summary of Significant Accounting Policies (continued)
Risk and Uncertainties (continued)
The Foundation’s methodology for spending applies a spending rate to a rolling 20-quarter
average of the market value of assets (see Note 6). This allows spending to be consistent from
year to year and not subject to rapid changes in the markets and the economy. The Foundation
also maintains an operating reserve fund for administrative operating expenses, exclusive of
grantmaking. The monies in the operating reserve fund can be used with Board approval for
unanticipated operating expenses.
As a result, although there was no change to the approved endowment spending rate for 2021
and is no change expected for 2022, in 2020, the Foundation directed a portion of spendable
funds to a Community Response Fund as mentioned above. This fund was used to help rapidly
deploy resources for basic needs of individuals and support for organizations whose programs
and staff are on the front lines of response. As longer-term impacts continue, demand for
additional resources is anticipated.
Subsequent Events
Management has evaluated subsequent events through April 6, 2022, which is the date the
financial statements were available to be issued.
3. Investments
The following summarizes the cost basis and market value (carrying value) of investments.

Fixed income mutual funds
Equity mutual funds
Hedge funds
Real asset funds
Investment in LLC (1)

December 31, 2021
Cost
Market
$ 21,663,012 $ 22,305,834
60,381,196
93,104,338
5,429,333
8,186,311
4,959,127
7,040,589
$ 92,432,668 $ 130,637,072

December 31, 2020
Cost
Market
$ 20,967,651 $ 22,386,830
54,556,237
80,393,968
6,136,333
8,550,880
4,894,963
5,114,530
$ 86,555,184 $ 116,446,208

(1) The Foundation holds a 15% interest in its LLC investment. In 2019, when the Foundation’s
share of losses equaled the $300,000 carrying value of its investment, the equity method of
accounting was suspended, and no additional losses were charged to investment earnings. The
Foundation’s unrecorded share of the LLC’s losses as of December 31, 2021 is $197,724.
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Midland Area Community Foundation
Notes to Financial Statements
December 31, 2021
3. Investments (continued)
The components of net investment return consisted of the following for the years ended
December 31:
2021
Interest, dividends, and distributions
Net appreciation in fair value
Investment management and bank fees
Amounts allocated to restricted organizational funds
Net investment income

2020

$ 2,916,952
$ 2,069,777
14,023,017
8,807,737
(134,005)
(161,553)
16,805,964
10,715,961
(457,865)
(294,228)
$ 16,348,099 $ 10,421,733

4. Impact Investing – Notes Receivable
During the year ended December 31, 2021, the Foundation entered into a loan agreement Early
Explorers Child Care & Learning Center as part of its impact investing initiative. The note
receivable was signed on May 26, 2021, and requires monthly payments of principal and interest
at fixed rate of 3.75%. The note is due in full on May 26, 2026. The outstanding balance at
December 31, 2021 is $196,640. This amount is included in prepaid expenses and other assets in
the statements of financial position.
In addition to the note described above, the Foundation has entered into multiple smaller loans
with small businesses as part of the impact investing initiative and COVID-19 small business
relief. The total balance due from these notes is $61,000 at December 31, 2021. This amount is
also included in prepaid expenses and other assets in the statements of financial position.
5. Office Facility and Equipment
Office facility and equipment consisted of the following as of December 31:
2021
Land
Building and improvements
Office furniture and fixtures
Office equipment
Computer software
Total cost
Accumulated depreciation
Office facility and equipment, net

$

$
17

65,000 $
746,554
137,411
63,078
67,649
1,079,692
(556,735)
522,957 $

2020
65,000
746,554
135,500
55,138
67,649
1,069,841
(529,773)
540,068
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6. Endowments
Endowment Funds
The Foundation’s endowment funds consist of 650 individual funds established for a variety of
purposes. The endowment funds consist of both donor-restricted endowment funds and funds
designated by the Board to function as endowments. Net assets associated with the endowment
funds, including funds designated by the Board to function as endowments, are classified and
reported based on the existence or absence of donor-imposed restrictions.
Interpretation of Relevant Law
The Foundation has interpreted UPMIFA as requiring preservation of the fair value of the
original gift, as of the gift date, of donor-restricted endowment funds absent explicit donor
stipulations to the contrary. The Foundation considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds and boarddesignated endowment funds:
(1)
(2)
(3)
(4)
(5)
(6)
(7)

Duration and preservation of the fund
Purposes of the Foundation and the donor restricted endowment fund
General economic conditions
Possible effect of inflation and deflation
Expected return from income and the appreciation or depreciation of investments
Other resources of the Foundation
Investment policies of the Foundation

Endowment Funds and Changes Therein
The Foundation’s endowment net asset composition was as follows as of December 31, 2021:

Endowment funds

Without
With Donor Restrictions
Donor
Perpetual
RestrictionsPurpose
Time
Board
Designated Restrictions Restrictions
$ 114,365,667 $ 1,489,588 $ 1,000,000
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Total
$116,855,255
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6. Endowments (continued)
Endowment Funds and Changes Therein (continued)
Changes in board designated and donor restricted endowment funds during the year ended
December 31, 2021 follows:
Without
Donor
RestrictionsBoard
Designated
$ 99,629,019

Balance, December 31, 2020
Investment income:
Interest and dividends
2,688,012
Net appreciation of investments
12,721,930
Net investment income
15,409,942
Contributions
5,119,533
Grants appropriated
(3,695,268)
Fees and expenses
(2,097,559)
Balance, December 31, 2021
$ 114,365,667

With Donor Restrictions
Purpose
Restrictions
$ 1,284,166

Perpetual
Time
Restrictions
$ 1,000,000

Total
$101,913,185

61,607
291,576
353,183
(103,943)
(43,818)
$ 1,489,588

$ 1,000,000

2,749,619
13,013,506
15,763,125
5,119,533
(3,799,211)
(2,141,377)
$116,855,255

The Foundation’s endowment net asset composition was as follows as of December 31, 2020:
Without
Donor
RestrictionsBoard
Designated

With Donor Restrictions
Purpose
Restrictions

Perpetual
Time
Restrictions

$ 99,629,019

$ 1,284,166

$ 1,000,000

Total

Endowment funds
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$101,913,185
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6. Endowments (continued)
Endowment Funds and Changes Therein (continued)
Changes in board designated and donor restricted endowment funds during the year ended
December 31, 2020 follows:

Balance, December 31, 2019
Investment income:
Interest and dividends
Net appreciation of investments
Net investment income
Contributions
Grants appropriated
Fees and expenses
Balance, December 31, 2020

Without
Donor
RestrictionBoard
Designated
$ 92,794,040

Purpose
Restrictions
$ 1,239,798

Perpetual
Time
Restrictions
Total
$ 1,000,000 $ 95,033,838

1,869,925
7,957,290
9,827,215
5,537,901
(4,576,375)
(3,953,762)
$ 99,629,019

40,645
188,222
228,867
(133,365)
(51,134)
$ 1,284,166

$ 1,000,000

With Donor Restrictions

1,910,570
8,145,512
10,056,082
5,537,901
(4,709,740)
(4,004,896)
$101,913,185

Funds with Deficiencies
From time to time, the fair value of investment assets associated with individual donor restricted
endowment funds may fall below the level that the donor or UPMIFA requires the Foundation to
retain as a fund of perpetual duration. In accordance with U.S. GAAP, deficiencies of this nature
are reported in unrestricted net assets. The fair value of the Foundation’s investment assets at
December 31, 2021 and 2020, associated with the endowment portion of its funds exceeded the
level required by the donor or UPMIFA to be retained as a fund of perpetual duration.
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6. Endowments (continued)
Return Objectives and Risk Parameters
The Foundation has adopted investment and spending polices for its investment portfolio that
attempt to provide a predictable stream of funding to programs supported by the investment
portfolio while seeking to maintain the purchasing power of the endowment investments.
Endowment assets include those assets of donor restricted funds that the Foundation must hold in
perpetuity or for a donor specified period and board designated funds. Decisions about individual
funds will not be made in isolation but rather in the context of the portfolio as a whole. As
approved by the Foundation’s Investment Committee, the investments are invested in a manner
that is intended to achieve a target rate of return that exceeds the consumer price index by at least
5.50% on a net-of-fees basis over a five-year rolling average. The portfolio is also expected to
outperform a weighted benchmark index without exceeding a standard deviation of 1.2 times the
weighted benchmark index on a total return basis over the full market cycle. The benchmark
index is comprised of each asset class index weighted by its target allocation. Actual returns in
any given year may vary from target amounts.
Strategies Employed for Achieving Objectives
The Foundation’s investment portfolio is expected to endure into perpetuity. The Foundation
invests a significant portion of assets in equity or equity-like securities to meet performance
objectives. Management believes the long-term risk of not investing in growth securities
outweighs the short-term volatility risk of such securities. As a result, fixed income securities
will be used to lower the short-term volatility of the portfolio and to provide income stability,
especially during periods of weak or negative equity markets. Cash is not viewed as a strategic
asset of the portfolio, but instead is used to meet short-term liquidity needs. Other asset classes
are included to provide diversification (e.g., international equities) and incremental return (e.g.,
small cap equities).
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6. Endowments (continued)
Spending Policy and How the Investment Objectives Relate to Spending Policy
The Foundation’s spending policy annually calculates the amount of money available for
distribution from the various endowed funds for grant making and administration. The
maximum spending policy is to distribute 5.00% of the average fair value over the prior 20
quarters determined as of September 30 of the year preceding the planned distributions. If the
market value of an endowment fund on September 30 exceeds the fund’s historic dollar value,
then the maximum allowable spending from that endowment fund shall be 5.00% of the previous
20 quarter moving average of the fund’s market value. However, spendable dollars may only
come from accumulated earnings on the fund. If the market value of an endowment fund on
September 30 is less than the fund’s historic dollar value, then the maximum allowable spending
from that endowment fund shall be the lesser of 1) 5.00% of the previous 20 quarter moving
average of the fund’s market value, or 2) the ordinary income earned on that fund during the
previous four calendar quarters. Accordingly, over the long term, the Foundation expects current
spending policy to allow its endowment assets to grow annually. This is consistent with the
Foundation’s objectives to maintain the purchasing power of the endowment assets and to
provide additional real growth through new gifts and investment return.
7. Fair Value Measurements
Fair value measurements for assets carried at fair value on a recurring basis were as follows as of
December 31:
2021

Money market funds
Investment securities

Fair Value
925,757
130,637,072
$131,562,829
$

Quoted Prices
in Active
Markets for
Identical Assets/
Liabilities
(Level 1)
$
925,757
122,450,761
$ 123,376,518
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Significant
Significant
Other
Unobservable
Observable
Inputs
Inputs
(Level 3)
(Level 2)
$
- $
8,186,311
$ 8,186,311 $
-
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7. Fair Value Measurements (continued)

Money market funds
Investment securities

2020
Quoted Prices
in Active
Significant
Markets for
Other
Identical Assets/
Observable
Liabilities
Inputs
Fair Value
(Level 1)
(Level 2)
$
725,718 $
725,718
$
116,446,208
107,895,328
8,550,880
$117,171,926 $ 108,621,046
$ 8,550,880

Significant
Unobservable
Inputs
(Level 3)
$
$
-

8. Liquidity and Availability of Resources
The Foundation has $2,932,496 of financial assets available within one year of the statement of
financial position date to meet cash needs for general expenditures consisting of cash of
$341,140 and short-term investments of $2,591,356. None of the financial assets are subject to
donor or other contractual restrictions that make them unavailable for general expenditures
within one year of the statement of financial position. The Foundation has a goal to maintain
financial assets, which consist of cash and short-term investments, to meet normal operating
expenses, grants, scholarships, and projects expenses. The Foundation has a cash target range of
0% to 5% in its investment policy to structure its financial assets to be available as general
expenditures, liabilities, and other obligations come due. The Foundation has $34,218,820 of
accumulated spendable funds available for distribution as of December 31, 2021. The entire
amount would not be typically distributed in one year; however, the Foundation receives
contributions on a regular basis and has sufficient long-term investments available to be
liquidated to meet the request, if it occurred.
9. Retirement Plan
The Foundation maintains a deferred compensation plan qualified as in Internal Revenue Code
Section 403(b) plan for the Foundation’s employees. The 403(b) plan provides for an employer
matching contribution of up 5% of the employees’ gross annual pay for all employees who have
been employed for more than six months. Contributions totaled $33,782 to the 403(b) plan for
the year ended December 31, 2021. Contributions totaled $25,164 to the 403(b) plan for the year
ended December 31, 2020.
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